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1. Why do we have a Financial Management Process? 

Our Financial Management Process has been put together to help our clients understand our charging structure and also to understand 
how we work to help give them the best advice and information possible. 
 
2. How does it work? 

Our Financial Management Process works like a flow-chart to give a simple, graphical illustration of how we work, when we start 
charging and what, as the client, you can expect.  Below is our Financial Management Process, simply follow the YES or NO lines to 
discover how it works: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The above service is provided subject to signing and agreeing to the terms of our  
Client Agreement, available at your first appointment. 
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OUR FINANCIAL 
MANAGEMENT PROCESS

Initial Meeting 
(approximately one hour) 

NO CHARGE 

Commitment fee payable plus 
commitment to financial 

management service 

YES – decide to proceed NO – decide not to proceed

No further work 
undertaken – details 

kept on file 

Collation of personal information 
and financial details 

2nd meeting to confirm all details 
and to discuss aims and 

objectives 

3rd meeting to draft generic 
financial plan including generic 

recommendations 

Quote for creation of generic 
Financial Management Plan 

provided to client 

JSFPL to provide  
written generic  

Financial Management Plan 

Decide not to implement 
with JSFPL 

Decide to implement 

4th meeting to discuss and 
implement specific 
recommendations 

Annual planning meeting and 
additional strategic financial 

management


